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A. BMX High Performance Program

A: Information

Introduction:

By mid September, 2005, a BMX High Performance Program (BMX HPP) for elite level Australian BMX competitors will commence operations in Australia. The BMX HPP will be a high performance preparation program initially designed to cater for athletes in the elite and junior elite categories, predominantly for 20” class.

The BMX HPP is an Australian Sports Commission funded program instigated with the main aim of providing the best possible training and competition opportunities for identified athletes to deliver medal winning performances at the Olympic Games in 2008 and 2012. Every other year, the program and its athletes will prepared for the World BMX Championships, as the benchmark event. 

Ideally, the BMX HPP will include and develop the talent from which to draw all future National BMX Team members for World Championships in the 20” class. Some consideration will also be given to exceptional results and talent within the Cruiser class, especially if a potential to transfer to 20” class at the World and Olympic level exists.

The partnership between BMX Australia and Cycling Australia provides the opportunity for elite level BMX to be managed by the high performance programs section within Cycling Australia, benefiting from management, direction and administration support already established for Cycling Australia’s road, track, mountain bike and disability programs.

The BMX HPP will be an ‘athlete focused’ and ‘coach driven’ program. The newly appointed National BMX Coach Sean Dwight will be responsible for the planning, day to day management and implementation of the BMX HPP. The National Coach will report to Cycling Australia’s National Performance Director (NPD), National Senior Offroad Coach and High Performance Manager (HPM) will supervise the operations of the BMX HPP.  Overseeing and all approvals will be directed through the Cycling Australia High Performance Management Committee (HPMC), which now contains BMXA representation. 

For squad selection, the National BMX Selection Committee (BMXA) will make all selection recommendations to the HPMC for the athletes to participate in the BMX HPP. This selection process will be subject to an official BMX HPP selection criteria, to be made openly available to all members. Additionally, a selection document for the National BMX Team will be made available to athletes at least 8 months in advance of the World BMX Championships each year.

The BMX HPP is an ASC funded program, managed by Cycling Australia and consequently requires all staff and athletes within the program to comply fully with Cycling Australia policies, including the Anti-Doping and Code of Conduct policies. Cycling Australia is fully compliant with Australian Sports Drug Agency policy and equivalent Anti-Doping policy at the international level (WADA/ UCI). All BMX HPP members will be required to carry a Cycling Australia domestic/international license. All members will be required to read, sign, return and comply with the Cycling Australia National Team Agreement for each calendar year.  

The State Institute of Sport/ Academy (NTC) in each state will liaise with the Head Coach of the BMX HPP, National Offroad Coach and the CA HPM to establish extent of services and support offered to BMX elite athletes at the NTC level. In time, joint agreements will be developed with each NTC on a state by state basis.

Note: The National BMX Selection Committee contains two National BMX Coaches, the High Performance Management Committee BMXA representative and one other nominated BMXA endorsed member.

Measuring Success of the BMX HPP

The key performance indicators from which the success of the BMX HPP will be measured will be the results and performances achieved by athletes at identified international competitions each year. 

The NPD, HPM and head BMX coach in consultation with the ASC, will identify the detail of the targeted results each year.

Events

The major international events for which performances will be considered are:

	Year
	Event

	2005
	World Championships



	2006
	World Championships/

UCI Super-cross, & UCI ranking’s

	2007
	World Championships/

UCI Super-cross, & UCI ranking’s

	2008
	Olympic Games

World Championships/

UCI Super-cross, & UCI ranking’s


The benchmark competition each year will be the UCI World BMX Championships except in an Olympic year, where the Olympic Games become the primary benchmark event.

Goals:

1. To provide the best possible athlete development opportunities within a program structure to targeted elite and junior elite BMX athletes. Priority is in the elite categories with the primary aim to develop athletes with medal winning potential at a World Championships and Olympic Games level.

2. Within the program budget, target a UCI sanctioned competition program with the aim to qualify Australia the maximum numbers in mens and womens divisions at the 2008 and 2012 Olympic Games.

3. To pursue and implement worlds best practice in coaching, training techniques, sport science and athlete support services.

Functions:

1. To identify athletes through a clear selection process to qualify for the BMX HPP squad.

2. To provide coaching and training opportunities to identified athletes on an individualised and group level. The head coach to determine the level of support and assistance for all members in consultation with supervising coaches and sports science personnel. 

3. To conduct training and pre-competition camps at both a domestic and international level which the goal of maximising athletic and personal development.

4. To identify and utilise the highest quality sports science services, sports medicine support, and technology for the development of athletes.

BMX HPP Squad Athlete Benefits

1. A schedule of benefits will be available to athletes that are selected into the BMX HPP and these may be specific to each athlete. 

2. This schedule will be determined by the national BMX coach and approved jointly by the CA National Performance Director (NPD) and the CA High Performance Manager (HPM). 

3. The schedule of benefits available for athletes may include some/ all of the following:
· Access to suitable training facilities and competitions provided by Cycling Australia (CA), State Institutes/ Academy National Training Centres (NTC) and any other approved agencies;

· High performance coaching and administration support under the direction of the head BMX coach;

· Fitness and strength testing/ evaluation and training programs under the direction and supervision of qualified personnel at the discretion of head BMX coach;

· Sports Medicine and Sports Science services provided by specialists at the discretion of the head coach under the direction of the CA BMX Sports Science/ Sports Med (SS/SM) coordinator;  

· Personal training and competition equipment deemed necessary by the head coach and endorsed by the CA NPD;

· Full or part assistance with travel, accommodation and living allowances for events in which you are directed to compete by the head coach;

· CA and the NTC may individually or together arrange travel to national competition, camps or any other suitable reason;

· Part or full board and lodging where applicable at a location specified by CA for all specific dates or alternatively a living allowance to be determined by the national discipline coach with the endorsement of the CA HPM;

· Assistance through the NTC ACE program with career and personal development, education and employment;

· Specific allowances approved by the CA HPM to assist with the achievement of the goals and objectives of the BMX HPP;

· Any other reasonable request as approved by the respective discipline coach and endorsed by the  CA NPD and CA HPM.

4. Funding and extent of assistance provided to each member of the squad will be determined by the National BMX Coach, in consultation with the HPM. Athletes will be expected to maintain/ achieve a required level of performance and / or progress to retain squad status and subsequent funding. 
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B.   SELECTION CRITERIA

2005-2006 BMX HIGH PERFORMANCE PROGRAM  - SQUAD

1. The National BMX Selection Committee (BMXA) will make selection recommendations to the Cycling Australia HPMC for final endorsement. The BMX HPP Squad will comprise of both male and female athletes who satisfy the following squad selection criteria in elite and junior elite categories. 

2. The BMX HPP Squad will be selected with the overall objective to identify athletes with a demonstrated ability or potential to deliver medal winning performances at a World Championship or Olympic Games level in Elite and Junior Elite divisions. Selection priority will be given to athletes within the 20” BMX class. 

3. Athletes who satisfy one or more of the following criteria will be given primary consideration for selection into the BMX HPP Squad. Where the number of athletes who satisfy the following criteria exceeds the capacity of the program, selectors will rank the athletes to finalise the best squad ;

3.1. Semi-finalists and finalists at the 2005 BMX World Championships in the Elite mens and division for 20” class

3.2. Finalists at the 2005 BMX World Championships in the Elite Womens division for 20” class.

3.3. Medal winners at the 2004 and 2005 BMX World Championships in the Junior Elite Mens and Junior Elite Womens divisions for 20” class.

3.4. Medallists of 2005/2006 rounds of UCI Supercross (World Cup) events in Elite mens and Elite womens divisions in 20” class.

3.5. National Champions at the 2005 Australian BMX Championships – Elite Men and Elite Women in 20” class only. 

4. National BMX Selection Committee may, but not necessarily, revert to selecting the ‘next best’ athlete under the selection criteria set out in 3.1 – 3.5 above when insufficient numbers have qualified for the squad. 

5. For results obtained at events outside Australia the National BMX Selection Committee will only consider results obtained at UCI registered events, unless prior approval has been gained from the National BMX Coach to allow the use of non-UCI competition which is to a equitable standard of UCI competition.

6. Where an athlete wishes to be given selection consideration for performances achieved at UCI BMX Calendar events other than those events listed in 3.1 – 3.5, he/she must supply a copy of the official results from that event to the National BMX Selection Committee.
7. Priority may be given to results based on the following factors but not necessarily in the order shown:


· UCI Event Category/ Level. 

· Performances obtained on courses, and/or under conditions and against competition that most closely reflect those expected at the 2006 BMX World Championships.

· Performances obtained most recently,
· Demonstrated capacity to repeat a World Class result.
8. Athletes may be added to the BMX HPP Squad at any time based on their ability to satisfy the selection criteria set out in 3.1 – 3.5 and 7.
9.   BMX HPP SQUAD SELECTION TIME TABLE 

· 19th September, 2005 - National BMX Selection Committee will submit recommendations to the CEO of Cycling Australia for HPMC endorsement,
· 23rd September, 2005 – HPMC signs off on squad,  BMXA and Cycling Australia will co-announce the squad.
C.   SELECTION CRITERIA

2006 AUSTRALIAN BMX TEAM - WORLD CHAMPIONSHIPS

1. Team Size/ Funding

1.1 The team size will be determined by a UCI qualification system for Nations. In the absence of a UCI qualification system, the maximum team numbers will be set as follows;

· Elite Men  – 6 riders

· Elite Women  – 3 riders

· Junior Elite Men – 3 riders 

· Junior Elite Women – 2 riders

The National selection committee reserves the right to not fill maximum numbers for a category when it determined that athletes are not to the required international standard. In exceptional circumstances, the team maximums may be exceeded.

1.2 With a view to maximizing Australia’s Nation Ranking in the Elite Men’s and Elite Women’s categories every effort will be made to select suitably performed athletes for nomination in the National Team at the 2006 World BMX Championships in the Senior Elite and Junior Elite men and women.

1.3 Junior elite team members will be part-funded (approx. 50%) to World Championships. An athlete levy will be set in advance and all junior riders seeking selection will be informed. Athletes in the Elite Categories will be fully funded to participate at the World BMX Championships – unless advised otherwise in advance of selections being finalised.
2. Selection Criteria 

2.1 Inclusion into the National BMX Team will be based on an athlete being able to meet the criteria set out in Clause 3 and 4 of Section A (Pre-Amble) of the National Selection document for all teams. Pursuant to Clause 3 of Section A, athletes will be named in the National BMX Team based on the following performance criteria.

2.2 Athletes will only be selected into the 2006 Australian BMX Team if National consider that the athlete is capable of a medal winning performance at the 2006 BMX World Championships.

· At the selection period cut-off date (May 8th, 2005) the two (2) top ranked Australian elite males and the one (1) top ranked elite female on UCI World rider rankings will be automatically considered for selection, provided riders are in the top 10 overall in the UCI series.

· At the selection period cut-off date (May 8th, 2005) the top ranked Australian elite male and top ranked female in the Pacific Oceanic Ranking Series will be automatically considered for selection, provided riders are in the top 3 overall in the series.

· The remaining elite and junior elite team members will be selected from the review of performances in competitions from July 1st 2005 – May 8th 2006. This includes but is not exclusive to the following competitions;

· 2005/ 2006 UCI Supercross events.

· 2006 National BMX Championships (20”)

· 2005/2006 Oceania Region UCI events.

· 2005 World BMX Championships

· Other non-UCI competitions, following pre-approval by the National BMX selection committee.

2.3 For results obtained at events outside Australia the National BMX selection committee will give highest priority to results obtained at UCI registered events.  Further to this point, for results obtained at events outside Australia the National BMX Committee will give strongest selection consideration to results obtained in those races at UCI registered events in which athletes are competing for UCI BMX World Ranking points.  

2.4 For selection purposes the National BMX Selection Committee can only consider results obtained prior to May 8th , 2006.

2.5 The National BMX Selection Committee will take the following into consideration when assessing athletes performances in domestic and international competition. These are not listed in any order of priority.

· Overall placing. For example 1st, 2nd 3rd , finalists, semi-finalists etc.

· Quality of the competition and events where results have been achieved.

· Race speeds, and comparisons between finals, categories at major events.

· Ability to deliver performances under pressure in top level events.

· Consistency and ability to repeat World class performances.

· Most recent performances in international competitions.

· Performances obtained on courses, and/or under conditions and against competition that most closely reflect those expected at the 2005 BMX World  Championships.

· UCI World Rider Ranking 

2.6 Where an athlete wishes to have selection consideration given to performances that have been achieved at non-UCI events, he/she must seek pre-approval from the National BMX coach for that event to be considered. He/she will be require to submit official results from that event to the National BMX Coach.
2.7 Priority may be given to performances achieved at Olympic format BMX events ahead of performances achieved at events of other formats.

2.8 Reserve Selections.


· Reserve selections may be made.

· Reserve selections will be ranked.

· Athletes selected as reserves may be offered a place on the National Team, in order of their ranking, to replace selected athletes who are unable to compete or to fill available entry positions.

· A maximum number of 2 reserves may be selected for each category. 

3. In the event that insufficient athletes satisfy these criteria, the National BMX Selectors may exercise their discretion and select the next best available rider(s) in accord with the criteria in Section A, Clause 4.

4.  NATIONAL TEAM SELECTION TIME TABLE 

· May 8th , 2006 – Deadline for submission of results to the National BMX Selection Committee.
· May 15th , 2006 - National BMX Selection Committee will submit BMXA endorsed selection recommendations to the CEO of Cycling Australia for CA HPMC endorsement of the 2006 Australian BMX Team -  Junior Elite and Elite male and female categories. 
· 22nd  May, 2006 – HPMC sign off on team. CA and BMXA will announce Australian BMX Team for 2006 World BMX Championships.
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